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James H. Dahlgren, Jr. 
President

by James H. Dahlgren, Jr. 

Reflecting on all that has occurred since our last edition, I’m reminded of the 
complexities that exist within our business. We don’t simply do or focus on one 
thing. Our work extends in multiple directions, involves significant collaboration and 
knowledge-sharing, and requires the dedication and effort of a diverse group of 
professionals working together to ensure we deliver value to the clients, residents, 
and homeowners we serve. We’re an organization that doesn’t ever press “stop” – as 
you’ll see in the pages that follow. 

There is a lot going on at WPM! We have growth with new communities under 
management. We have new Associates joining our team. We have current Associates 
being promoted. We are continually strengthening our skills with training and 
education. And we remain focused on service excellence across our entire portfolio 
of communities. Still, when faced with an unexpected challenge (as our emergency 
response team, see page 10) or a new opportunity (see our feature article starting 
on page 6), our Associates are there to rally around the effort and ensure we all 
succeed – that’s our “Power of Team” philosophy in action. 

We believe there is strength that comes with growing a team of diverse 
professionals. We’ve welcomed more than 47 new Associates to our WPM family 
in the past three months (see some of our new Lighthouse Associates, page 11). 
Yet, our team extends beyond just WPM to include the key vendor professionals 
and partners who help protect and preserve the value of our communities (see 
1209 North Charles Condominium Renovation and the New Bridge at Brookshire 
Condominiums, page 9).

And while we may never “stop,” we do make a point to have fun and to celebrate 
the successes of our Associates (see pages 4 & 5). We value the different talents 
and perspectives each of our Associates brings to our work. Together we’re able to 
achieve more and fulfill our commitment to creating great places for people to live, 
work and play.  

The Power of Team
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Since our founding, WPM has been committed to 
helping others. We share a belief that together we can 
achieve more. It is one of the things that drives our 
commitment to community involvement. 

According to NPR, “Food banks are struggling to 
meet higher demand because of inflation and other 
problems.” Part of this stems from fewer donations 
and delays disrupting delivery of some of the common 
staples of food banks – things like pasta and cereal. 
And, while we all are feeling the impact of things like 
higher food prices and inflation, thousands of our 
neighbors remain at risk of hunger. 

Once again, WPM and its partners are launching a 
virtual food drive to support Maryland Food Bank and 
The Central Pennsylvania Food Bank. 

We invite our clients and communities to join us in 
supporting these important organizations through the 
end of October. 

MARYLAND: https://mdfoodbank.fenly.org/drive/wpm-virtual-food-drive/

PENNSYLVANIA:  https://donate.centralpafoodbank.org/site/TR?px=1037981&fr_id=1090&pg=personal

Help Us Help Others

Community Impact 



Associate Spotlight
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This summer, WPM Associates had the opportunity 
to recognize their fellow Associates with our All Kinds 
of Awesome (AKA) campaign! We asked our teams to 
think about the people they work with and nominate 
an Associate they think is awesome, sharing with us 
what they think makes that individual “All Kinds of 
Awesome.”  

Nominated Associates received a special AKA gift 
bag with signature specialty items from the states 
where WPM operates and were automatically 
entered into a drawing to win one of four $500 gift 
cards! We profiled each nominated Associate and 
what their peers shared that made them awesome. 
Those profiles were then posted to the Intranet for all 
Associates to celebrate. 

Congratulations to our four randomly drawn winners 
who each took home a $500 gift card:  Ellen Leaming 
(Association division), Brandie Harding (Multifamily 
division), James LaFrance (Lighthouse Senior Living) 
and Cher McDowell (Multifamily division). 

WPM Associates are All Kinds of AWESOME!
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On Saturday, October 8, WPM Associates and their families gathered 
again for a special day together at the Maryland Zoo in Baltimore.  
This year’s annual Association Appreciation event encouraged our 
Associate to meet their “wild” neighbors at the zoo – everything from 
gazelles, lions and elephants, to chimpanzees, giraffes and exotic birds! 
The day also included a special catered lunch and a photo booth. 
Great to see so many of our WPM family participate. Thank you to 
all our Associates for your continued commitment to our clients, 
residents and partners.

Special thanks to those serving on the committee to plan this year’s 
Associate Appreciation Event: Brittany Lamb (Multifamily RPM), Dawn 
Fritz (Corporate Controller), and Stacey Berman (Multifamily Creative 
Director)!

Celebrating Our Associates with a Walk on the Wild Side

https://www.marylandzoo.org


Featured Communities

Some may talk of “the lazy days of summer;” not so at 
WPM! In July, WPM took over the management of a five-
property multifamily residential portfolio totaling 1,659 
units across Maryland. Part of WPM’s strategic growth 
plan, the addition of these properties brings the total 
number of units under management in the multifamily 
division portfolio to nearly 9,000.

Current client MCB Real Estate engaged WPM to assist 
in the due diligence to acquire the five properties, and 
ultimately turned to WPM to manage them. Our team of 
Associates worked diligently throughout the summer to 
ensure everything was in order for a smooth transition. We 
are excited to welcome these communities along with 38 
new Associates to the WPM family!

Located in the White Marsh/Nottingham area and convenient to White Marsh Mall, Towson Town Center, restaurants, and 
entertainment, The BLVD at White Springs consists of 458 units, including one- and two-bedroom apartments and three-
bedroom townhomes. The community includes a pool, dog park, fitness center, playground, business center, grill stations, 
laundry centers, clubhouse with Wi-Fi, and 24-hour emergency maintenance. The community is managed by Ashley Williams 
under the direction of Regional Property Manager, Michelle Herzog. 

WPM Onboards More Than 1,600 Units Across 
Five Properties in July

The BLVD at White Springs (Nottingham, MD)

The Springs Townhomes (Parkville, MD)

With thoughtfully designed two- and three-bedroom floorplans, The Springs Townhomes offer recently renovated units for 
modern living with a host of features and amenities to enhance the community, including a pool, dog park, playground, fitness 
center and business center. The community’s 258 units are close to White Marsh Mall, with plenty of shopping, dining, and 
entertainment options nearby.  Brittany Milan serves as Property Manager under the direction of Reginal Property Manager, 
Michelle Herzog. 
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https://www.blvdatwhitesprings.com/
https://www.thespringsth.com/
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Beacon Pointe (Sparrows Point, MD)

Beacon Pointe Apartments and Townhomes, a 201-unit community, reflects the charm of the historic beachfront 
neighborhood in Sparrows Point. The one-, two-, and three-bedroom apartments and townhomes offer cozy living spaces 
filled with convenient features and amenities. This smoke-free community offers residents off-street parking, a fitness center, 
swimming pool, club house, and onsite laundry as well as a playground and dog park.  Newly renovated interiors are both 
modern and charming with details like large closets and plush carpeting. The community is managed by Marge Walker under 
the direction of Regional Property Manager Michelle Herzog. 

Quiet Waters Landing (Annapolis, MD)

Quiet Waters Landing, located in Annapolis, consists of 390 units, including one-, two-, and three-bedroom apartments. 
Recently renovated, each home is appointed with state-of-the-art features such as in-home washers and dryers, large closets, 
and private patios and balconies. The community also includes a pool, playground and onsite parking. The property is 
managed by LeSherra Johnson under the direction of Regional Property Manager Brittany Lamb. 

Hampton Point (Silver Spring, MD)

Just minutes from Downtown Silver Spring and conveniently situated near Interstate 95 and Route 200, Hampton Point is 
perfectly located for work and play. The property has 352 luxury-style apartments with open concept living and oversized 
windows that offer bright, natural light. The community features one- and two-bedroom apartments, designed with stylish 
fixtures, contemporary features and warm details, as well as community amenities including a swimming pool, fitness center 
and dog park. The property is managed by Van Cooper, Jr. under the direction of Regional Property Manager Jill Walton.

https://www.beaconpointemd.com
https://www.quietwaterslanding.com/
http://www.hamptonpointapts.com


Multifamily Real Estate

WPM Multifamily President Melissa Gambuto Speaks 
at Multifamily Women® Summit 2022
In early September, WPM Multifamily President Melissa Gambuto joined a noteworthy group of 
industry experts and leaders as a speaker at the Multifamily Women® Summit 2022 in Phoenix, 
Arizona. The event attracts multifamily professionals from across the country and includes content 
specific to the challenges the industry is facing in managing apartment portfolios.

Melissa spoke about how to build trust and credibility in communication with both internal and 
external stakeholders. With so many organizations struggling to attract and retain talent, Melissa 
shared with participants her own insights about key learnings from the pandemic and how she 
feels they have helped reshape communication. She also offered her perspective on how to 
cultivate an exceptional culture through thoughtful innovation and use of technology. 

When it comes to leasing strategies, WPM’s Rebecca (Becky) Smith is a recognized 
leader in the industry. In early October, Becky was invited to share her insights at the 
first Multifamily Executive Summit hosted by Go Local Interactive, along with Google, 
SOCi, and Rent Dynamics. Held in Kansas City, the event brought together like-
minded executives from across the country to discuss the future of the multifamily 
industry. Joining Co-Founder of Go Local Interactive, John Jordan, along with Sara 
Hendricks, Portfolio Manager at HILLS Properties, Becky answered questions about 
centralizing marketing efforts and effective lease-up strategies – both hot topics 

during the summit. Some of the biggest takeaways from the event were the benefits of a centralized marketing strategy, 
reducing lead fatigue, and how to effectively use Google to drive more efficient leads.

(MMHA) for hosting us for the first day 
of this event! 

On Day Two, VP of Marketing Brent 
Gratton presented the projected 2023 
marketing updates. Property Managers 
and Assistant Property Managers joined 
WPM’s Regional Property Managers to 

dive into 2023 budgets and begin putting numbers on paper 
to present to property owners at the upcoming first- and 
second-round budget discussions. 

Senior Leasing Manger Rebecca Smith Shares Insights 
at Multifamily Executive Summit

Budget Bootcamp 
In early September, WPM’s Multifamily Property Managers 
and Assistant Property Managers came together for two days 
of Budget Bootcamp to kick off budget preparation for 2023. 

Day One focused on the framework for 2023 Budgets, 
including reviewing reports and existing data. Director of IT 
Bill Wolf updated the managers on IT items that are slated 
for replacement, as well as the associated costs. Property 
Service Managers joined the afternoon discussions about 
projected maintenance contracts and supplies, helping 
the teams work together to better project costs for 2023. 
Special thanks to the Maryland Multifamily Housing Authority 
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https://multifamilywomen.com/
https://www.mmhaonline.org
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Association Real Estate

Since welcoming its first unit owners over 15 years ago, the 1209 North Charles Condominium Association has been committed 
to ensuring the long-term health of the building, engaging in preventive maintenance and modernization updates for the benefit 
of its condominium owners. 

In September 2022, the Condominium Association completed a $1.2 Million repair and restoration project to rebuild all the 
balconies in the building and restore and protect the exterior walls and façade with newer materials and waterproofing to 
prevent water intrusion. The effort included complex planning, with all work being done from the exterior of the building to 
help minimize disruption to residents. Not only did the project remain on budget, but it also completed ahead of schedule. 
Thanks to the entire team for this successful project!

On September 1, WPM took over management for 
The Imperial, a six-story condominium built in the 
mid-1960s. This well-established community spans 
two buildings and totals 141 condo units, including 
one-, two-, and three-bedroom homes. Located 
in northwest Baltimore, the community includes a 
director’s room, garage, laundry room and business 
center and is just minutes from Sinai Hospital. Mary 
Miles serves as Community Association Manager with 
the assistance of Destini Henry.

In May 2014, the bridge at Brookshire Condominium in 
Reisterstown collapsed, making the community-owned road 
totally impassable. WPM helped the Association’s Board of 
Directors engage an engineering firm to design and construct 
a temporary bridge which opened on the evening before 
Thanksgiving 2014.  However, this was just the beginning of a 
lengthy process to build a permanent replacement. 

It took several years and many meetings to create the 
permanent design and secure all necessary reviews and 
approvals from multiple agencies within Baltimore County 
and Maryland Department of the Environment. WPM 

also helped the Board create a plan for funding the $1.6 
million project which involved both an additional reserve 
contribution and securing a loan for the balance. In June 
2021, the permit to begin work was granted and construction 
of the new wooden bridge was completed this May. 

Brookshire residents celebrated a formal re-opening of 
the bridge with a special ribbon-cutting ceremony in June. 
Thanks to all involved in this project for your diligence, 
commitment, and intense management in helping create a 
successful outcome. 

1209 North Charles Condominium Completes $1.2 Million 
Renovation & Maintenance Project

WPM Welcomes The Imperial Condominium

New Bridge at Brookshire Condominiums
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Maintenance and Construction Services 

Last November, the two pergolas at the Villages of Woodholme 
were showing wear and tear from their 20-year life. Joints were 
separating and some boards were rotten; it was time to do some 
major reconstruction. WPM’s Maintenance and Construction 
Services team set out a plan to begin the project in the Spring of 
2022. However, as the project got underway, it was discovered 
that unseen deterioration threatened the integrity of the entire 
structures, and the pergolas would need to be almost fully rebuilt. 
New lumber was ordered – rough-cut Western Cedar board over 
10 feet long – and brought to the shop where the team got to work. 
All the ends required specialty cuts. The wood had to be primed 
and then carefully assembled and secured on site. Each pergola 
measures approximately 100 ft long (that’s 10 feet more than the 
distance between home plate and first base on a major league ball 
field!). Multiple team members worked on the project over the past 
five months with the final caulking and painting being completed in 
September. The end result? Completely rebuilt pergolas that will 
withstand the next 20 years!

On an early morning in late September, things were not 
so quiet at Quiet Waters Landing in Annapolis. A car had 
jumped the curb and crashed into one of the buildings 
with enough force to create structural damage. WPM’s 
Maintenance and Construction Services team quickly sprang 
into action, pausing planned work projects and immediately 
mobilizing its team of skilled carpenters with necessary tools 
and materials to stabilize the structure. Within three hours 

of the call, the team was onsite, fabricating temporary walls 
to shore up the building for safety. Their swift response – 
which included adding more support following a structural 
inspection – stabilized the building and avoided the need 
to evacuate the entire building and displace residents for 
multiple days. A huge shout out to the WPM Services team 
for their quick and professional emergency response!

Rebuild of Pergolas at the Villages of Woodholme

WPM’s Services Team Springs into Action 

BEFORE

AFTER

AFTER
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Lighthouse Senior Living Ellicott City

Lighthouse Hopkins Creek welcomed several new faces this summer, while also promoting one of its own. We’re excited 
to highlight and celebrate their talents! 

Nicole Rader, Resident Services Director 
Nicole joined the Lighthouse team on July 28 to oversee the delivery of care for Lighthouse Hopkins 
Creek residents. As Resident Services Director, she partners with the Executive Director and 
Director of Nursing to ensure the best possible care for each resident, maximizing their highest level 
of physical, social, and psychological well-being. Nicole has over 28 years of healthcare experience, is 
a Certified Activity Director and holds her Assisted Living Manager (ALM) Certification. She’s also an 
avid O’s fan – win or lose – and never misses Opening Day!   

Herbert Tate, Maintenance Director 
Lighthouse Senior Living Hopkins Creek welcomed Herbert as Maintenance Director in mid-July. 
He brings 10 years of service experience to the role, where he is responsible for performing a 
variety of routine maintenance and repair activities within the community, including mechanical, 
electrical, plumbing, and heating and air conditioning. When not supporting the staff and residents of 
Lighthouse, you’ll find Herbert fishing and cooking. 

Amber Harding Promoted to Memory Care Director & Vibrant Living Director 
We’re excited to announce that Amber Harding has been promoted to Memory Care Director 
& Vibrant Living Director. Amber joined Lighthouse Hopkins Creek in 2021 as Activity Director. 
In her new role, she will manage overall programming for residents, ensuring all residents have 
meaningful engagement. In addition, she will be responsible for communicating with and supporting 
the community’s wellness and care staff, as well as ensuring service excellence to family members 
and friends of our residents. Amber brings over 12 years of experience from multiple care settings, 
including healthcare management and dementia, and holds multiple industry certifications. 
Congratulations Amber! 

Lighthouse Senior Living at Ellicott City 
Concord Point Lighthouse Excursion  
Residents from Lighthouse Ellicott City traveled to the top of the Chesapeake 
Bay in June with a trip to the Concord Point Lighthouse in Havre de Grace. Built 
in 1827, it is the second oldest lighthouse in Maryland. It served as a navigational 
aid to sailors in the Upper Chesapeake Bay for nearly 150 years, before being 
decommissioned in 1975. Residents spent a beautiful afternoon at the park 
exploring the lighthouse and enjoying a picnic lunch with waterfront views! 

Guys Lunch Out at Mission BBQ in Ellicott City  
Mission BBQ was founded to celebrate a passion for BBQ and a passion for those 
who serve – from soldiers and veterans to firefighters, police officers and first 
responders. Many of our Lighthouse residents are among these celebrated heroes, 
including a 101-year-old World War II veteran. What better way to celebrate the  
end of summer than an August “Guys Lunch Out” for some authentic BBQ!

And who knew? Check out one of our own Lighthouse volunteers (also a World 
War II veteran) whose photo is on display at the Ellicott City Mission BBQ location.  

Lighthouse Senior Living at Hopkins Creek

https://www.lighthouseseniorliving.com/communities/ellicott-city/
https://www.lighthouseseniorliving.com/communities/hopkins-creek/


11433 Cronridge Drive
Owings Mills, MD 21117

About WPM Real Estate Management

WPM Real Estate Management is an Accredited Management Organization® 
(AMO®) providing a full suite of property management services for over 
25,000 units and 40,000 people throughout the Mid-Atlantic region. While 
maintaining a large portfolio of commercial, industrial, and retail properties, 
WPM is one of Baltimore’s largest residential property managers, boasting 
an extensive portfolio of multifamily, condominium, senior housing, student 
housing and homeowner association communities. 

Our leadership team has years of experience both as owners and as 
managers of residential communities and commercial properties. It is that 
experienced owner’s perspective and our management style to proactively 
identify issues and opportunities that ensures our actions and decisions add 
value for those living, working or investing in the properties we manage.

To receive The Threshold electronically: 
wpmllc.com/threshold

Connect to us on Facebook & LinkedIn: 
facebook.com/wpmllc
linkedin.com/company/wpmrealestatemanagement

Join our growing team:
wpmllc.com/careers

Connect with us
phone: 443-796-7400 

website: wpmllc.com

https://www.wpmllc.com/
https://www.wpmllc.com/threshold
https://www.wpmllc.com/careers
https://www.linkedin.com/company/wpmrealestatemanagement/
https://www.facebook.com/WPMLLC/



